
 
 

 
  

 

 

Board Advisory Services 
 
Our Board Advisory Services involve the appointment of one of our qualified and 

experienced Executives to advise your company’s elected Board of Directors. Our aim is 

to give strong, self motivated assistance and expert guidance to your management team, 

helping to keep you on track and develop the potential of your business in an added 

value, cost effective way.  

 

Benefits of our advisory work:  

 

 Trusted relationship 

 Independent but committed to working hard for your success 

 In depth business and financial expertise 

 Full understanding of your business and its objectives 

 Specialist skills and networks – almost facilitating a ‘one stop shop’  

 No executive operational duties and minimum disruption to existing 

management structures 

 Objective approach to strategic planning and financial monitoring 

 Project and change management  

 Knowledge transfer and mentoring 

 

 

Telephone: 0121 236 1810 

Email: david.farnsworth@feltonsbham.co.uk  

Web: www.feltonsbham.co.uk   


