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Management Reporting

Our goal is to provide you with a tailor-made management reporting regime that
meets your business requirements. We will discuss your needs in detail and work

with you in improving the financial management and control of your organisation.

We can assist you in the following:

E Preparation of management accounts

E Development of budget procedures and monitoring

E  Funds flow and bank monitoring

E  Key Results Indicators (KRI’s)

E Development of performance and Key Performance Indicators (KPI’s)
E Financial Performance Reviews

F  Non-executive meetings

E Management support and advisory

Telephone: 0121 236 1810
Email: david.farnsworth@feltonsbham.co.uk
Web: www.feltonsbham.co.uk



